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POLICY STATEMENT
Mooreland Baptist Church has always operated in an atmosphere of trust. This policy provides structure to the exercise of that trust in our ministry to those most vulnerable to an abuse of that trust, our children and youth. To provide as safe and secure an environment as possible for them, and to minimize the likelihood that the ministry and those who work in it could be subject to an unwarranted accusation, the following procedures apply to the conduct of the Mooreland Baptist Church Children’s and Youth Ministries. 

I
DEFINITIONS

For the purposes of this policy the following definitions shall apply:
1. “Preschooler,” “child,” “children,” “youth” and “minor” shall be defined as any individual under the age of eighteen (18) years or whose mental capacity is that of a minor.

2. “Adult” shall be defined as any individual eighteen years of age or older.

3. “Worker”, “Volunteer”, or “Caregiver” shall be defined as anyone, paid or volunteer, who instructs, directs, works with, or cares for minors.

4.  “Child abuse” shall be defined as follows:

a. Sexual:  Any sexual activity or behavior, with touching or non-touching aspects, exploiting the minor’s vulnerability and powerlessness in which the abuser is fully responsible for the action.  Includes activities by a parent or caretaker such as fondling a child’s genitals, penetration, incest, rape, sodomy, indecent exposure, and exploitation through prostitution or the production of pornographic materials.

b. Emotional: Pattern of behavior that impairs a child’s emotional development or sense of self-worth.  This may include constant criticism, threats, or rejection, as well as withholding love, support, or guidance.  Includes verbal abuse.  Interferes with a child’s ability to accomplish age-appropriate development and social tasks.

c. Physical:  Injury (ranging from minor bruises to severe fractures or death) as a result of punching, beating, kicking, shaking, throwing, stabbing, choking, hitting (with a hand, stick, strap, or other object), burning, or otherwise harming a child.  Such injury is considered abuse regardless of whether the caretaker intended to hurt the child.  Causes non-accidental serious physical injury or creates an imminent risk of serious physical injury to a child.

d. Neglect:  Failure to provide for a child’s basic needs; may include physical, medical, educational, or emotional.  Prolonged or repeated lack of supervision or the failure to provide essentials of life, including adequate medical care, that endangers a child’s life or development or impairs the child’s functioning.

5. “Criminal Background Check” from the Virginia State Police or from other appropriate qualified agencies is the procedure used to check the background of volunteers and applicants for positions to work with minors.

II.
VOLUNTEER WORKER SCREENING PROCEDURES FOR CHILDREN AND YOUTH MINISTRY


To be a volunteer with children or youth, a volunteer candidate will be nominated by the Nominating Committee and approved by the church. 
1. The Nominating Committee will review the qualifications of the applicant to ensure that the applicant is qualified and suited to work in the ministry for which the volunteer is applying. 

2. A background check will be performed for all volunteer workers, who are new members after July 16, 2008, through a state law enforcement agency or a private provider of record check services. The Nominating Committee will ask for and check references.
3. Evaluation of volunteer candidates: 

a. If the screening process or background check reveals any credible information that a candidate poses a threat of abuse to children, youth or any adult working in the ministry, the Nominating Committee will remove the individual candidate from consideration for work in the ministry. 

b. Any information indicating that a candidate has any prior history of abuse directed against another person will create a strong presumption that the person should be removed from consideration for a ministry position with the church, but if the circumstances of the incidents reflected in the information suggest that the abusive behavior has been adequately addressed or was too remote in time to be relevant to the decision to remove the candidate, the person may nonetheless be considered for a volunteer position.

c. The Nominating Committee will also remove the person from consideration if the process reveals problems that do not involve abuse but indicate an inability of the applicant to conform to the ministry’s behavior standards.

d. In making a decision to remove an applicant from consideration or to approve a volunteer candidate for which a potential threat has been identified, the Nominating Committee may consult with the persons authorized by paragraph Four of this section to review background check information.

4. Background check information and information from checking references will be kept confidential and may not be revealed to any unauthorized person. Authorized persons are the volunteer candidate, all the church’s Pastors, Deacon Board and the Nominating Committee. Confidential records will be placed in a sealed envelope and kept with the church records.
5. The Pastor or Nominating Committee may authorize youth and non-member volunteers to work in children’s or youth ministries, using procedures they deem to be appropriate to make that decision. They will be supervised by adult volunteers or members of the church staff. They will be screened, but no record check will be required.

6. The Pastor or Nominating Committee will review these procedures with new volunteers to ensure they understand and are able to apply these procedures and any other procedures they determine to be necessary to orient the volunteer to the church’s ministry.

III.
EMPLOYEE SCREENING PROCEDURES
1. The relevant hiring authorities will screen any potential employees of the church using procedures at least as comprehensive as the procedures applicable to volunteers.

2. A background check will be performed for all potential employees through a private provider of record check service or a state law enforcement agency.

3. If the screening process or background check reveals any credible information that the applicant poses a threat of abuse to children, youth or others in the church, or has a history of abuse directed against another person, the hiring authority will remove the applicant from consideration for employment with the church.

            IV.
WAITING PERIOD

No volunteer may serve in a primary position of responsibility involving contact with children or youth until the candidate has been regularly involved in the church for six months. Screened volunteers may participate in children’s or youth ministries before this six month waiting period is observed, but they will be closely supervised or monitored by volunteers who have been involved for more than six months. There is no waiting period applicable to the other ministries of the church.


V.
SUPERVISION
1. Except for the exceptions listed in this paragraph, when possible, at least two adult caregivers will be present at every function, and in each classroom, vehicle, or other enclosed area, during children or youth ministry programs. A single adult caregiver may supervise small group youth meetings held in an openly visible space; however there will also be another adult caregiver serving as a floater between the small groups. A single adult caregiver may provide supervision in a vehicle when the caregiver is transporting a group of children in a caravan in which there are multiple children in each vehicle and the adult drivers are aware of the location of other drivers in caravan. When appropriate for pastoral or disciplinary counseling, a ministry leader may meet alone with a child or youth group member.

2. Caregivers become responsible when the scheduled activity begins. Until then, parents or guardians are responsible for their children. Ministry leaders remain responsible until the children or youth have been picked up by a parent, guardian, or a person authorized in writing by a parent or guardian to pick up the child or youth. Ministry leaders should not send children out to find their parents, nor should they release any child or youth to await transportation without appropriate supervision.

3. Parents are responsible for their children when at church and the children are not in a scheduled activity. Ministry leaders are not responsible for children or youth when the children or youth are present at church for programs or ministries for which no formal activities are planned for children or youth. During those times, the supervision of the children or youth is the responsibility of the parent(s) or guardian(s).
4. For children under eleven, a caregiver will accompany children to the restroom as needed. The caregiver will ensure that the facility and hallway to the restroom is safe, and be responsible for children returning from the restroom. A volunteer may assist any child under six in the restroom. No caregiver may touch a person’s private areas unless necessary to change a diaper or take any other therapeutic measure.

5. Caregivers will avoid any improper and unwelcomed touching of children or youth, and should be particularly sensitive to the age of the children or youth with whom they interact. 

VI
DISCIPLINE
1. Caregivers may not spank, hit, grab, shake, or otherwise physically discipline anyone.

2. Volunteers will report any disciplinary problems to the ministry leader, pastor, or deacon chairperson.
VII 
INJURIES OR ILLNESS

1. Caregivers who are seriously ill may not participate in any ministry activity while the disease may be transmitted.

2. Substitutes for caregivers who are ill will be screened and approved using the procedures in this policy.

3. If a ministry leader determines that a child or youth has a serious or communicable illness, the child or youth will be returned to his or her parent or guardian as soon as feasible. If this is not possible, then the ill person will be separated in a manner that will allow supervision to continue until the parent or guardian can assume responsibility for the child or youth.

4. All persons supervising children or youth are expected to take reasonable steps to prevent any person involved in the ministry from coming into contact with any body fluids.

5. If a person receives an obviously minor injury, the caregiver should provide first aid as needed at the time or injury. The ministry leader should notify the injured person’s parent or guardian of the minor injury.

6. If a person receives an injury which requires medical treatment beyond simple first aid, the caregiver should provide immediate attention to the injured person. The ministry leader will also notify the injured person’s parent or guardian as soon as possible, and if appropriate, should seek emergency medical assistance or an ambulance.

VIII
RECORD-KEEPING

1. The caregiver will keep an attendance list of the ministry’s functions involving children or youth. The record will include the date of the function, and the names of all participants, volunteers and ministry leaders. The record will be given to the church clerk, to file with the church records, at the end of the year for classes or groups or for special events at the end of the event. 


2. When a child is dropped off for an event, the caregiver will document an emergency phone number and who is authorized to pick up the child after the event.
3. If an injury occurs during a ministry function, the caregiver will prepare a written incident/notice of injury report. The caregiver will ensure that the report is submitted to the Pastor promptly. 
4. Documentation of each allegation will be made in writing by the alleged victim or by the ministry leader receiving the allegations and maintained by the Pastor or Deacon Chairperson. Documentation will be specific, including at least date, time, offence, response, and those present. 

IX.
ABUSE OR VIOLATIONS OF THIS POLICY
1. Caregivers who become aware of any allegation of abuse connected with any ministry activity or of any activity undertaken on their own behalf or by others which violates this policy or procedures will immediately inform their ministry leader, pastor or deacon chairperson of such injury or abuse. 

2. Treatment of Allegations of Abuse: 

a. Notice to Parent or Guardian. The appropriate staff ministry leader who becomes aware of an allegation of abuse will ensure that the participant’s parent or guardian is immediately informed of the possible abuse.

b. Internal Review. 

i. If there is a reasonable basis for the allegations, the staff will refer the matter to the Pastor and Deacon Board.
ii. The Pastor and active deacons will promptly conduct a preliminary review of any allegation of abuse to determine if there is a reasonable basis for the allegation. 
iii. If there is a reasonable basis for the allegation, an employee of the church who is the subject of a review or external investigation will be immediately suspended from employment, pending completion of the review or investigation.

iv. A caregiver who is the subject of an allegation of abuse (according to this policy), preliminary review, or external investigation will be immediately removed from the ministry, including suspension from all positions with any involvement with minors, until the review or investigation is completed.

v. Any person who is found not to be responsible for the act of alleged abuse may be reinstated to the ministry position if the ministry’s leaders determine that the best interests of the ministry are served by the reinstatement. If termination of an employee is determined to be the appropriate remedy, the personnel policies and church bylaws will be followed in pursuing that remedy.

vi. All matters related to each internal review will remain confidential in accordance with this policy and its provisions for limited access to information by the volunteer candidate, all the church’s Pastors, Deacon Board and Nominating Committee, unless an external investigating agency requests access to the information.
vii. The Nominating Committee will review these procedures with caregivers to ensure that they are informed about how to respond to allegations of abuse. 
c. External Communication.

i. If the Pastor and Deacon Board determine that there is a reasonable basis for an allegation pursuant to Section IX, Paragraph 2. b. i. above, the staff will refer the allegation to the appropriate law enforcement authority or the Department of Social Services or both. That decision will be made without unnecessary delay. The staff may consult an attorney for assistance in deciding whether or where to refer an allegation, but that consultation will be done in a manner that minimizes any delay in referring an allegation.
ii. All ministry leaders, employees, and volunteers will cooperate fully with any law enforcement or governmental agency that may be investigating allegations of abuse in connection with activities of the church.  Material that the church otherwise treats as confidential may be revealed to the external agency if requested to do so by the agency.
iii. A single church leader, designated by the Deacon Board, will be designated as spokesperson following notice of any abuse in connection with activities of the ministry. This spokesperson will be the only person to convey information concerning the situation to external audiences, and, to avoid compromising any ongoing investigation, will convey only such information as is necessary under the circumstances.

3. Any ministry leader who becomes aware of a violation of the policy or procedures will take all necessary steps to ensure future compliance with the policy; and will remove caregivers as warranted. Documentation of each allegation of violations of this policy should be maintained by the Pastor. 

4. The Pastor will report any incidents of potential abuse or injury to the church’s insurance carrier.


X.
PERIODIC EMPLOYEE/VOLUNTEER REVIEW
Nominating Committee will review the qualifications of volunteers every three years to ensure that they are qualified and suited to work in the ministry for which they have volunteered.  The Nominating Committee is authorized to conduct additional background checks.

IX.
REVISION OF POLICY/PROCEDURES
The Deacon Board will ensure that the appropriate committees monitor the policy during its first year of operation and propose any modifications they deem necessary. Thereafter, the policy will be reviewed regularly by the, Constitution committee, Youth Coordinator, and any other appropriate committee.  This policy may be modified by the church, and any modifications will be publicized in a manner to provide notice to the entire congregation of the church.  
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